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The Four Step Customer Plan
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The process I use to systematically generate high quality leads 
and sales on autopilot, 24/7 
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Crucially, you must follow these steps to avoid later 
disappointment. 

I liken the process to dating. If you've just met someone and 
they immediately leaned in for a kiss, you'll most likely run for 
the hills. For customers engaging with a brand, the same rules 
apply. We must meet, chat and date before we propose 
marriage. 

For brands, these four steps will create a lasting connection 
that can be built upon. You need to earn trust and build a 
genuine relationship, one step at a time. You can't cut corners, 
or you'll see a drop in conversion rates and lose potential 
brand advocates too early. 

So lets discover what these 4 steps are…

Introduction 
You have in this document the same system I use for my clients 
to generate high quality leads and turn those leads into 
customers, in an automated way, 24/7. 

It works regardless of product or service provided, of course, 
you have a great offer. 

Sound too good to be true? Ok. Please read on… 

The Background 
There are four stages that you will need to go through to move 
complete strangers to becoming prospects and making that first 
sale. You will need to transform a stranger to customer in a way 
that will allow interested targets to hold up their hand and 
receive your advances with open arms.
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The key here is to know your audience and advertise where they 
are hanging out. 

Engage (e.g. buying them a drink) 
So we know how to drive awareness and we know where our audience is 
hanging out, but now we want a potential customer to engage with us in 
some low-level way. Typically, this will be consuming a blog post but it 
could be a video, an infographic, podcast episode or landing page. 

So we push traffic to a content page on our website that is of high quality, 
tackling one pain-point or goal, without talking about our product or 
service. Yes, we're advising you to PAY to send traffic to a free content 
piece, and NOT to talk about your core offer. Remember, we're not even 
on a date yet, let's not propose marriage. 

Subscribe (e.g. swapping phone numbers) 
Our first point of interaction! Having engaged with our content and found 
it of high value, we make a proposition. 

Aware (e.g. seeing someone at a bar) 
The first point of any marketing or sales relationship is to build awareness. If 
people don't know you exist, they aren't going to buy from you! The awareness 
stage is all about driving traffic to your website - and not your home page or a 
product page, but a high quality, content driven page (see stage 2, engage).

Typical routes for driving awareness include social media advertising, 
organic social media posts, SEO, public relations, even word of mouth 
(though much more difficult to control or influence.) 
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Ascend (e.g. asking for marriage/having kids etc) 
They start to understand how the product or service can improve their lives. 
Finally, we ask for a sale! At this point the potential customer has read 
multiple content pieces, downloaded guides, engaged with the business 
and even become excited about the product. They are now totally primed to 
purchase, a fully sales qualified lead.

We suggest the prospect downloads a piece of content that is related to, 
but even greater value, than the first 'freely available' (engagement) piece. 
This could be a poster, flyer, whitepaper, guide - whatever you like. They will 
access the file by filling in a data capture form requesting the person's 
name, email address and possibly business, with a clear opt-in box to 
ensure GDPR compliance. This stage is crucial as it’s the first point that we 
ask for a commitment. We get to see how much perceived value the 
prospect places on our content. 

Convert (e.g. going out on a date) 
Immediately following the successful entry of the data capture form, we 
reach out (via automated email series and thank you page up-sell) and ask 
for some low level product or service related conversion. This is often 
access to a freemium version of the product, offering a trial/demo or small 
sale. Crucially, we link the product to tackling the same goal/pain-point as 
our engagement and subscription pieces. 
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• Use this tried and tested structure to attract and convert more prospects into engaged customers 

• Start with your core product or service as the main objective  

• Now think, what needs to happen for someone to buy this core product? Is it a demo, a trial, or something else? 

• Work backwards and consider, based on one goal or pain point, what can we use from our product to offer as a download on the 

‘Thank you' page? 

• Next, what other content could you turn this into? A report, video or something else? 

• Now, ask where is our audience hanging out? Once you know this, you know where to place your 'Awareness' and traffic focus. 

• Now head back to your step 4 ‘Call to Action’ page and add any up sell products. 

• With your four step customer plan filled out, you have the makings of a very solid marketing strategy  

• Build out your content. Create new landing pages, and start to push cold traffic to your ‘Opt-in‘ page, and you will start to see 

qualified leads coming into your business like never before.
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So what next?
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I'm going to work with a small handful of people to take you from where you are now to 
creating your own lead generation and sales process that converts browsers to new 
customers and increased sales.   

If you'd like to know more, send an email to: hello@makeyoursiteconvert.com, put “INFO PLEASE”  
in the email subject line and I'll send you all the details. 

Best Wishes 
Robert Elding
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Finally…

These are some of the brands I’ve worked with over the last 20+ yrs in digital
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The Four Step Customer Plan
Make Your Site Convert is a UK based service company that helps organisations sell products and services to 
prospects. We use our Marketing roadmaps and solutions based on human psychology, science and data, to 
generate high quality leads, sales and active brand advocates on autopilot. 

If you’re an established company founder who needs some extra help hitting your goals and predictable 

monthly revenue targets, we can help take your business to the next level. 

Send us an email to find out more with the title ‘Info Please’ to: hello@makeyoursiteconvert.com 
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